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OBJECTIVES AND THEIR ROLE IN RISK MANAGEMENT 
 
The Risk Management standard ISO 31000 is a guide document and as with 
many standards needs to be tailored to suit an organization's specific                
requirements. The standard defines Risk as:  
 
“The effect of uncertainty on objectives” and hence objectives should be a key 
part of any risk management process. Unfortunately the role of objectives in many 
organisation's risk management processes is less than clear. 
 
This brochure outlines why objectives are so important and how they can readily 
become a key part of your risk management process. 
 
 
What is an Objective? 
 
Although there are many definitions of an Objective it is likely that most have     
encountered somewhere in their studies the idea of SMART objectives (Specific, 
Measurable, Attainable. Relevant and Time bound). 
 
Even if you have not come across SMART a major attribute of an Objective is that 
there is a time component. (How else do we know when it is planned to be 
achieved?) 
 
The time component is an important aspect as this drives the risk profile in  
achieving the objective. The time aspect will be dealt with overleaf. 
 
 
Management and Objectives 
 
Within an organisation there will be visions and goals which are overarching. How 
to achieve these will be through various plans (strategic, business, programme, 
project etc). Each of these plans should have objectives. Each subordinate 
(supporting) plan should reflect the objectives of the higher plan but will be more 
specific. 
 
It follows that in any organisation the development and achievement of objectives 
will be the focus of a variety of people at many levels of management. The       
management of risks needs to be undertaken by the team responsible for     
achieving a particular objective (or objectives). 
 
Hence before risks are considered the objective(s) being worked towards need to 
be documented. 

How objectives can easily fit into the risk management process. 
 
Once objectives have been defined risk management can start. As risks are     
identified they are analysed to enable them to be prioritised. This is normally in 
terms of the Likelihood of their occurrence and Impact on Objectives. 
 
The Impact on Objectives may be defined as: 
 
Severe:  Most objectives cannot be achieved 
Major:  Some objectives cannot be achieved 
Moderate:  Some objectives affected 
Minor:  Minor effects that are easily remedied 
Insignificant: Negligible impact on objectives 
 
In this way there is a direct correlation between risks and Objectives. 


